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SOFTWARE PROJECT MANAGEMENT
(Common to CSE & IT)

Max. Marks: 70

Answer any FIVE questions
All guestions carry equal marks
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Explain pragmatic software cost estimation.
Explain conventional software management performance.

Explain reduction of software product size.
Explain improving team effectiveness and quality peer inspections.

Explain construction and transition phases.
Explain transition to an iterative process.

Explain design set and implementation set.
Explain technical perspective.

Explain cost and schedule estimation process.
Explain conventional work breakdown structure issues.

Explain evolution of organizations.
Explain about project environment.

Explain about quality indicators.
Write short notes on metrics automation and tailoring the process.

Explain about command center processing and display system (CCPD-R).
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